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Today's Topics

How to leverage technology to achieve your
safety/Work Comp goals

How to set annual goals and monthly
Key Performance Indicators (KPIs)

How to leverage business intelligence data to
monitor your organization’s risk

How to turn your results into Workers'
Compensation insurance “credits” (savings)

Case study
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Risk Management thoughts...

[e]

WORKERS’ COMP COMPLIANCE MARKETING
THE GREAT APPLICATION HIGHLY REGULATORY MARKET AND CARRIER MARKETING
ADMINISTRATION CARRIER CREDITS

NEW EMPLOYEES = INCREASED RISK OB o peteTs
MORE PREVALENT OSHA WITH
WORK COMP RATES N
INCREASED CITATIONS & FINES SELLING YOUR BUSINESS
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Establishing
Your Safety
Committee

Building a team &
creating accountability.
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POLL1

Do you have a safety
committee that meets
monthly?

YES [
NO []
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. SWOT Analysis

Strengths WEELGERYES

What are the strengths of our safety program? What are the weaknesses?
e.g., Consistent and effective safety committee meetings e.g., Inconsistent inspection program
— 1 1.
©
s 2 2
3
c 3 3
4 4
5 5
Opportunities Threats
What are our opportunities for improvement? What are our external threats?
e.g., Increased training from online resources e.g., Cal/OSHA compliance
— 1 1.
c
= 2 2
e
X 3 3
4 4
5 5

12 INSITE
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EFEYINsITE

Level 1: Ad hoc

Our organization
utilizes the risk
management process
for singular events

Level 2: Initial

Our organization is in
the early stages of risk
management process
implementation

Level 3: Repeatable

The risk management
process is beyond the
early stages of
implementation. It is
being used regularly,
and each business unit
and department
consistently repeats the
process

Level 4: Managed

Our organization’s
management is skillful
in utilizing the risk
management process
to detect, control, and
direct decisions
concerning
organizational risks.

Level 5: Leadership

Senior management
not only embraces the
risk management
framework but also
direct and lead the
organization by
assimilating risk
management into the
culture with ownership
and accountability.
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' What will it take to move to the next level?

Examples:

1. Supervisor training, accountability and empowerment

2. Consistency of training (monthly) and tracking

3. Establishment of policies and procedures (JSAs) (and training)
4. Emergency Action Plan

5. Personal Protective Equipment policy and management

6. Implementation of the NHSO

Goal:Istobealevel byQ 202
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' Safety Committee -~
— ESM

INSITE

An active and effective safety committee
whose membership and functions are
reflective of the Company’s size, complexity,
and operating exposures will play a key role
in the overall performance of the Company.

SAFETY COMMITTEE
ESSENTIALS

DOWNLOAD HERE

Reduce Workers’ Compensation nisk and cost while
increasing safety compliance.

The Safety Committee is established to be of
benefit first and foremost to the employees it
represents, but it is also established as a
safeguard and protector of the Company’s
assets.

Download ESM’s Safety Committee Module
and watch the Safety Committee computer-
based Training

WATCH HERE

Start Course

EFEYINsITE


https://www.esminsite.com/s/Safety-Committee-Essentials-Module.pdf
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https://esm.ispring.com/app/share/f863ac0c-2096-11ec-8c7f-1634c8a1900e

Leveraging
Technology in
Risk Management

Inspections, online training, PowerBI

ESH insiTE
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POLL 2
Do you have a 2022 Risk

Management Plan
(goals, KPIs, initiatives)?

YES [
NO [
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& |al

Digital Learning Task Manager Cloud Based PowerBl for
Inspection App Management for managing Compliance KPI Dashboard
for site audits System for team’s monthly Library for and monthly
and trend digital training tasks sharing safety
aggregation recordkeeping policies and committee

managing analysis

recordkeeping
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Conduct inspections utilizing a
digital application.

Establish a monthly scorecard and
aggregated trends.

Leverage those trends into safety
trainings and awareness campaigns.

Benefits:

e Efficiency in reporting
* Data aggregation

* Track results vs. goals

0%

PENDING

4%
CLOSED

Digital Inspection App

AVERAGE DAYS AVERAGE DAYS
Report Summary
Report Name: SR Freeman- Hilisborough , CA - Job Site - 10/6/2021
Completed for Freeman
Inspecton Date:  Oclober 06, 2021
Location Hillsborough, CA 34010
Contact ‘Smith, Competent Person/Forman
# Employees 17
# Contractors: 2
Score: 44.4%
Findings:

1) Fall Protection

o Guardrails are not installed on open sides of work surfaces 7 1/2ft. or higher. 1621(a) (See
Phot

o)
Note: Guardrails not installed on rear structure to protect employses
stairs,

aint system or
7.5 feet 1670(a) (See Photo)

2) Fire Protection/Prevention

o Fire-fighting equipment is not readily accessible. 1920(b

o At least one fire extinguisher is not provided on each floor. 1922{a)(1)

3) First Aid/Medical Services
o First aid ki(s) are provided at job site. 1512(c)(1)
4) Housekeeping

. \:\go‘rg(uﬂm passageways, stairs are kept reasonably clear of scrap luiber and debs.

a)
im

3(b)

Piled mat are stored in stable stacks to prevent falling,
Materials are securely stacked/no higher than 20 feet (1549)

positioning device is not worn when

ly guarded or covered 1632(h) (See Photo)

from fall near unfirished

-

Surtace areas withn 6 of buldingsinear entrances n particular are kepl faasgaADly-
1513(b S

o Storage areas are kept reasonably free of cbstructions and debrig, 15 \\& Score Summary #

. erial pr ing, Shppinage AMINGD

: Issues Identified 10
X N Positive Findings: 8

5) PPE
C : Total Findings: 18
Eye and stection 0 a d. 3382(a
* oad protecion s s worn 4 required. 3387() (Ses Photo) \ Percent Positive 44.4%
N Severity Adjustment: 0%
Final Score: 44.4%

| L b
Pending 0
# Inspections vs Report Score

Apt May ur Jul

Severity Summary

N/A (Not Assigned)
Advisory (negligible impact)
Low (minor impact)

Moderate (marginal impact)

Serious/Extreme (deducts 5%)
Critical/Catastrophic (deducts 10%)

Top 5 Negative Categories

EE iU Nega! ve Bﬁservaﬂons
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' Online Training (LMS) = ——

Online Safety Training Learning Management . m
System (LMS) 34 / o
* 5-8 min training can be assigned to N —
employee 2 0 oo o— %)

* Employee completes training and quiz m ——

* Certificates of Completion are issued to
eaCh employee ™ nocasss Bloodborne Pathogens Safe Practices (English)

* Employee statistics are tracked by the e ¢ — a

%
Administrator as a KPI a 9 -
ﬁ- ﬁ' & oo | = —————

Little Italy Grill (Sample)

ooooooo

. PREVENTING BACK INJURIES . [ “ Safety & Risk Management Compliance ‘
Be n EfltS: ol o et or o gy sy e phops Wi s Z M o <4 CERTIFICATE OF COMPLETION r
* Digitization of training == Joe Learner
i Ce nt ra I iZEd re a I_ti m e t ra C ki ng a n d ) f Establishing An Effective Safety Committee
reporting | ——
» Digital recordkeeping of certificates by L
employee

» Satisfies OSHA Compliance requirements
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ﬁ,‘, Alisa
" Gemar
P Complete v Following o
Project
fask Manager
\ ﬁ, Alisa
" Gemar
21% Complete v Following -
Project
Owner
ﬁ; Alisa
" Gemar
L t k f w 32% Complete + Follow T
everage a tasSKk manager 1or Safoty Managomant S Project B rent
. . OrvBoarding and Introductions @ I OrBoarding and Intraductions QOwner
assignment and completion of tasks. | o 9 e  aica
Jan Safety Committee Maeting Jan Safety Committee Meeling * Gemar
R . g @) [ 65% Complete + Following e
e S O u rc e S . Or-boarding Survey e @ Ontoarding Survey Project
Monthly Safety Scarecard &5... () W Venthiy Safety Scorecard & Summary Owner
[ ] Ta S k R a y Menthly Salety Scorecard & 5. e Monthly Safety Seorecard & Summary A Alisa
Feb Safety Committes Meeting e @ FebSafety Committee Meeting * Gemar
56% Complete -
b Tre I I O Fehiuary Site Inspection 9 [ February Site Inspection P + Follow Project
O5HA 300 Log Support and ... e OSHA 300 Log Support and Upload Owner
hd AS a n a Mar Safety Committee Meeting e ] Mar Safety Committee Meeting ) -
. ] Alisa
Q2 Inspection (2] B @2 Inspection ) Gemar
. Gema
hd B a S e Ca l I I p Apr Safety Committee Meeting e B /e Safety Committes Meeting ) 60% Comph?’te v FD||DWIF‘CJ Project
May Safety Committee Mesting e @ My Safety Committee Meeting m/ Owner
Jun Safety Committes Meeting e W un safety Commi oo lecting
. Q3 Inspection @ - v epasti
B e n efl tS : Jul Safety Committee Meeting e W ' Safety Committes Meeting
Safe : Meeti g Safety Co Meeti
. . . Aug Safety Committes Meeting e W~V Sefety Commities Mesting
[ ] Orga N |Zat|on a nd aSS|gn ment Sep Safety Committee Meeting (£ @ 5o Serety Committee Meeting
i i 4 Inspecti
. Q6 Inspection e @ % Inspection
of required monthly tasks e | — 5
Oct Safety Committes Meeti Oct Safety Committee M
re et Safety Committee Meeting e - ct Safety Committee Meeting
° ACCO u nta b | I Ity Nov Safety Committee Mesting () @R o Ssfety Committee Meeting
Dec Safety Committes Mesting e - Dic Safety Committes Meeting
Year 2 Strategy e _ Year 2 Strategy
# INSITE Renewal @ @ O INSITE Renewal
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[COMPANY LOGO]

Company

Employee Safety Handlt

(IlPP, COSP, N

Updatg

COVID-19
EXPOSURE CO

REQUIREMENTS ANDBESTP
MITIGATING THE VIRUS

0ur safety culture embraces the health and wellng
Creating a safe work environment is priority £1!

Empioyss Nama:

Dare of Hire:_

This COCUMENt prowides poicies, NdWIoUS! roles and respansibities, geners! and spe
FEQUIEMENIS SN0 HrOCEGUES NECESSEY [0 ENSUIE & SafE WOrk emvirnmEn! and Safely
COMRANY. Esch ampicyee Wil review this entire packet and will Il or sign 5 inal
packet to document iRAIVILE review and Lnderstancing of &, & coniznts.

2021

Cloud Compliance Library

L LockoutTagout Program

A General Company name Policy

The purpose of this program is (o establsh palicy and procedures (o prevent injuries with unespested enengization
machinges or squipment during deaning, repaiing, servicing, seiting up, and sdjusting machines and
eguipment. Campany name smphasizes the most efeciive way 1o prevent an electrical injury is 1o somplesely
remove the source of electrical enengy and eiminate the possibilty of its reapoeanance.

ar st up of

The Sty Marssger i the LackoubTagaut Pregrarm Coardinatoe, wh has sverall respansibiity foe the grogram.

Belerences

The fellowing daciiments are raferenced in this polcy.

Dacument Type
& Mumbar

Detumen

[CALDEHRA Tile &
CCR

ALTOEHRA 3314 The Cantral of Hazardous Ener
‘Butting Up, and Adjusting Operations of Primes M
LockauTagout.

[ 20 TR ontrol of Hazardous Energy
1510147
B Definiticns and acronyms (per CAL-OSHA, Title 7 Secy
Word or Acronym et

Tlfecied Empioyes | An employes whose [o0 Mequres herm 1o cperd

deaning, repaiting, servising, sesting ue, ar adjl
Iokout or tageut, ar whoss job requires the em|
ac o that machine or equipment

Puthorzed T persan who Fechs oL o ags cul madhings o

Emgkoyes ar parson | maintenance on that machine ar squipment
Enengmea

Conpected i an snengy saUres or contining m

Tnergy molaing
deice

Mechanical device that physically prevents the
bt neat limibed to the fallawing: A manually oped
switch; & manualy aperabed switch by which th
disconnected from al

Libraries
19t Sorted by L.

Lock Qut-Tag out
8 and Procedura Shaet

Mactinery ar Equipment infarmation
Wachinery Type: Location of Machinery:
Tachinery Unit ¥ Authorized Persons: Affecied Parsons:
Type of Required:

Shist Down - Maintenance Procadure

Tt Tiown Procedure ‘

[P e Eepe ey, |

Energy Sources end LOTO Procedurs
_:ﬂLgc.—nengy e [ Codkable Contral and Lozaton

Tcking Metvod [ receseary]

Renuiremants for Tesfing Machine dotam\lmlncm inckouf Effactivensss

Lockols CRechveness T T
Enengy Sowce iy soUrce of elecincal, mechanical, Fysrauli vafage (minmal procedus
Srergy ko Tt
Energy Corlrel A program consisbng ol enengy contrdl procedy
Pragram inspections o ensure that betare any employed
a machine oe squiment whens unexpecied end Procsdure to follow If machine must nave movement to perform spscific cleaning or repalr tasks
caudd poour and cawss inury, the machine or e iErmion T ool 0 be Lsed:
soirce and rendered inoperative.
Tocked aul The use of devices, postve [JRpds and proc]

isakation o secuning aof prime mavers, machine)
hydraulic, chemical, slectrical, the mal, or athe)

TocRals gevice

i Bevice al Ulizes 3 posiive means such as

the sake peaition and prevents the energizing of
Flommal Preducton | The Uizaton of 3 machne of Squpmens: o f

Operations
TFrimE haver TiEe SCLFCE OF e Charical pawer far @ machine

T s 1 pratect By ‘

Pmnenumhruleunmm Locmtmlackuut rior to re-atarfing machine
BT mEETng W

Todhou Feleas: B

Tachan Feleass Procedire. BEware of Corenth Gy el CouTd bE releasen

T Pracedure:

Bervice andior

Mantenance

Workplace actwibes such as constructing, nsta
rinodifyireg, and maintaining andfor servcng me

Fre-Gian Nothcation Procasure: TEN STECEd EMpyess Tat Macnie & i2a0y.

Machine Energy Can rol (LOTO] Program Monitoring and ingj
e oF Inepec Tspactar:

Procedurs

TalyBes Peraming

omments on LD 0 Procecurs fllowed.

Imaraper Tdeniilied and Correctve Achans Taken:

ger Appmoee and Dae

Ripptal ard D |
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May Safety Inspect

PowerBl ,\ f\ f\ ﬁ
87% 92% 89% 87% 3‘ T A

Microsoft Power Business Intelligence (BI) \/\ IIII I...

192

Executive level dashboard with trending S— -

. . A 1 '2«
data provided monthly online. Data to e we arr e Hi“iiml“lIllliiil“l““ Ilimlli“i““ll“i mi
include: " B l i - 'i

« Site Inspections | 929%

* Computer Based Training Scores M N - . I\/I\ A /I
. . . - “ 'e“ T e . “,-’_- & -_l\__.-..‘.-;_ I__h\_"-_'-‘_

* Historical loss trending

e X-Mod comparison
e Supervisor accountability
* MBRs

\, s_... L E

Benefits:

* Leverage data for safety
intelligence strategies and safety
committee guidance.

* Maintain accountability of
completing initiatives .

EFEYINsITE
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Risk
Management
Business
Intelligence (BI)

LH | M8 |

AlU HJI
1,822 | 20369

(-3%5) (+580) {~
3.605 | 9542 . {
(+210) (<128} (+35)

Case Study: 7= on [0
Reducing injuries and costs by ~ WCEETE
optimizing Work Comp Key Metrics p ==

ESH insiTE
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OVERVIEW

EFEYINsITE

Organization:
= 600 Employees
® 6 locations across 5 counties in the Bay Area

= Historically high frequency, severity and litigation (10+ ligated claims a year)

Safety Committee:
= |nitiated a Safety Committees in April 2019
= Committee comprised of the Executive, Directors, Safety Leads, Supervisors
= External support services include ESM & Agency
= High level goals:
= Reduce injury frequency by implementing relevant safety policies, procedures and best practices

= |mprove the company culture by implementing behavior-based mechanisms designed to improve morale through positive reinforcement

= |everage data to make monthly safety intelligence decisions
Claims Task Force:
= Monthly claims task force meeting

= Reduce injury severity by leveraging Medcor, return to work initiatives and claims management procedures with the carrier
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Agency
(Insurance and Risk
Management
Resources)

EFEYINsITE

Carrier

(Carrier Loss Control
Resources and
Recommendations)

ESM

(Workers’ Comp Risk
Management)

Safety Committees initiated April
2019. Committee meetings continued
monthly through 2019 - 2021 policy
year.

Aligned strategic partners to Risk
Management goals and objectives

Ongoing support and resources from
partners has provided the foundation
to build a long-term, sustainable risk
management program.
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X-Mod = Lagging indicator

Current Primary Threshold $38,000
Current Loss Free Rating 33%
Incurred
1200000 X-Mod Historical Trend
o006 $1,008,531 99 Points on 200 185 -
- 180 169
the X-Mod e
800000 160 142 137
$644,852 140
120
600000 $524,746 8
100
400000 80
$225,402 60
200000 20
$73,450 $32,783
| ] ; 20

o

2016 2017 2018 2019 2020 2021 0
2017 2018 2019 2020 2021 2022 2023
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INSURANCE OPTIONS

SAFETY CREDIT SCORE

Your past losses affect

your future X-Mod The better your X-Mod, the better

the Insurance Carrier options as
the lower your X-Mod, the lower
the risk.

INSURANCE PREMIUMS FINANCIAL INCENTIVE

A proactive safety program can
control your X-Mod and
Workers' Compensation costs.

Provides a financial incentive
to reduce workplace injuries.

EFEYINsITE
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CREDIT MOD (75%)

Lower Workers' Compensation Premium
EXAMPLE

Bigger Isn’t Better!

The higher the X-Mod, the higher the
Workers' Compensation premium.

_

“'m;..

7?% 125%
Credit Mod Debit Mod

AVERAGE X-MOD (100%):

Average Workers’ Compensation Premium
EXAMPLE

DEBIT MOD (125%)

Higher Workers’ Compensation Premium
EXAMPLE




Loss Trending

Claim Frequency

Claim Type @First Aid @Incident/Re... @ Indemnity @Medical ... P

] P =]
=] ] =]

Count of Claim Number

=]

Year

Claim Frequency by District

Reporting Gro... @(Blank) @DISTRICT 150U... @DISTRICT2-.. P

Count of Claim Number

Year

Claim Severity

Claim Type @First Aid @Incident/Re... ®@Indemnity @Medical ... P
$1,018.8K
o $1,000K
@
g $644.9K
3 $524.8K $497.7K $497.7K
£ s500K $497. 7K = $497.7K =
3 $497.7K $238.9K $497.7K
2
. . — $329K 186
$0K
2016 2018 2020 2022
Year
Claim Severity by District
Reporting Gro... @ (Blank) @DISTRICT 1 SOU... @DISTRICT2-... P
$1,018.8K
o $1,000K
@
g $644.9K
3 $524.8K $497.7K $497.7K
S $500K $4977K = $4977K =
= $497. 7K §238.9K $497 7K
2
. . — $329K  s1.¢
$0K
2016 2018 2020 2022
Year

Claim Status

Claim Status @ Closed @Open @Re-Open @ Avg Frequency

. 58

E B0

E

: :

E 40

=]

3

5 20

S 6
0 [

2022

Year

Average Reporting Time

—_
=

Average of Reporting Lag

w
by
[=2]
Ln
fo
=
[Ye]
p
La
-
.
w
co
[}
P

2016 2018 2020 2022

Year
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TOTAL INCURRED

EFEYINsITE

Total cost of claims (incurred) is at the lowest level in
over 15 years

Results due to enhanced safety program, utilization of
MedCor, online training, safety recognition program,
Business Intelligence dashboard, and other safety
initiatives.

The cost of claims has the greatest impact on the X-Mod.

The lower the cost, the lower the X-Mod (over a rolling
three-year period)

= Long term goal: Reduce the X-mod below 100%

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000
S-

$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

S-

TOTAL INCURRED

$1,008,531

$644, 852
5225 402
$73 450 $32,783

4/1/16-17 4/1/17-18 4/1/18-19 4/1/19-20 4/1/20-21 4/1/21-22

INJURY SEVERITY 2021-22
$32,783 1 Claim: $16,149 (49%)

$21,603
$11,180
Total Incurred Total Paid Total O / S Reserves
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Safety Goals

<38 90% - 12

38 injuries or less 90% monthly training completion 12 safety meetings (1 per month)

75% . <25+ <S150K-

S150K or less in injury cots.
(Lowest in 5+ years)

75% of injuries reported to carrier

25 or less lost d
within 5 days oriesslost days
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Goals & Key Performance Indicators (KPls)

" | AmwsiGoal | MomthyGoal | Resut | Resuts _
Injury Frequency
(5 yr. Avg: 44) < 38 < 3.17 < 37

e e <S150K < $12.5K 32K

Reporting <75% < 75% 89%

(Lag Time) less than 5 days

Safety Training 90% 90% 77%
Inspection Score 90% 90% o) 3%
Lost Days < 25 < ? 2

NN XN NN
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Monthly Safety Training o

YTD Training % Complete Users per District Completed Learning Plan Status

Launched the Learning Management

System in July 2021. Safety trainings 61% o S
tracked by Department. Semi- III“ )
monthly trainings provided to all 2437 e I ==
em p I Oyees @ Hope Senic.. co@"\zox«e ;e@ o %@: Qo\!‘ C;*c’;q 12\‘5:@* 2‘::« i"‘q\j‘w“'&oﬁ ‘\:@“‘E “@*‘*ﬁ

Learning Plan

@ Hope Servic..
@ Hope Servic...

Count of Learning Plan A.

57 .
15..) @ Hope Servic...

Hope Servic...

Training Status by Month Training Status by District

Status @ Completed ®In Progress @ Not Started @ Count of Completed On divided by Count of L... Status @ Completed @In Progress @Not Started @ Count of Completed On divided by Count of L...
100%
N 1709 1.000 o , ’
88% i
4 \ :
3

1,500

. . . o
training certiticates COIIlp'EtEd -
1,000
.
59%
since July 2021
462
500 \ 49% 0 0%
120 126 Hope Hope Hope Hope Hope Hope Hope Hope Hope
1 16 259 Services Services Services Services Services Services Services Services Services l
. - - _ e Seees e e o
May 2021 Jun 2021 Jul 2021 Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Admil r 1

77%

monthly average completion rate.
Lower % due to lack of devices | . —ll o |
available to Certain departments) a— Y, ( - Completing An Environmental Scan (English) |
WhICh is bein g co rrected. COMPLETING AN ENVIORNMENTAL SCAN " Qerzarz0z1

08/24/2021
General situational awareness strategies and what to scan for in and out of the worksite.

Goal for 2022-23 PY: 90% s

Safety & Risk Management Compliance

CERTIFICATE OF COMPLETION
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Department Specific MBRs

2021-22

Leveraging PowerBl, each
Department now has its own KPI
dashboard, and monthly
business review (MBR) process.

Department safety committees
meet monthly to review their
progress, goals and then
establish next month’s safety
initiatives.

Each committee’s goals (Micro),
roll up to the organization’s goals
(Macro), from which the data is
tracked and reviewed monthly at
all levels.

|||||||

ssssss

rrrrrr

lllllllllllll

North District Monthly Busin,

Total Claims

nnnnnnnnnnnnnnnnnnnnn

Retail M

uuuuuuuuuuu

- February 2022

nnnnnnnnnnnnnnnnnnnn

ess Review - February 2022

..............

& Created Do
,
@
/ ¥TO Trainin g % Complete
y B

$3.6K
79%
79
© $21.5K

South District Monthly Busine:

nnnnnnnnnnn

ss Review - February 2022

eeeeeeeeeee

Santa Cruz Monthly Business Review - February 2022

Total Claims

6

Trai gStl byM nth

yyyyyyyyyyyyyy

Frequency by Type

0
Claim Ty,
®incident/R
@ indem

N ®Medical O.

eeeee

ty by Type
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Monthly Safety Inspections

July 2021 — February 2022

District Open Corrective Actions

District Avg Inspection Score Avg Score by District Location
Launched a digital safety
inspection application at 5 1 0 .  Category
Retail stores, to proactively HE - § ikt
identify hazards. Develope 71.12% : 2 F
a custom inspection noo 10000% B G —

Central Central Servic.. South South

checklist to correlate with

- Hop... - Sob... - Gilroy - Holl...

retail store hazards. T

Retail Avg Inspection Score Avg Score by Retail Location Retail Open Corrective Actions

96.17% 97.10% 9831% 98.12%

g 100%
%’ i »f_‘ﬁ; Category
Average inspection score. ®General .
975 ] 0/0 R ®Fire Preve...
0.00% 100.00% w‘“o ‘\\ e 4 @ COVID-19

N

Location

EFEYINsITE
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SAFETY AWARDS

Total Safety Awards
(9/1/21 - 2/2/22).

Dste: June 15, 2021|
. AWARDED TO:
Awards provided to staff and

clients for going above and © NOMINATED BY:

beyond our safety standards.
AWARDED FOR:

Client Safety & Safe Behavior

SAFETY PREVENTION OVERVIEW:

Ty

Vincent and Jessica sp a sei on , Jane handled notifying staff on teams.

Jessica reported that she saw a client raise his arms like he was doing a streich, then saw him
slump forward knocking his tablet to the floor. Vince isolated Jessica and the client into a
breakroom quickly for observation. The care home staff was notified, and Jane alerted the staff
in the Teams chat of the situation. The client recovered fairly. quickly and is doing much better.

Quick action and good training helped to keep clients and staff calm and the incident was
handled professionally... Great teamwork everyone!!

Great Job!
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RESULTS OF SAFETY PROGRAM

2022-23 Premium Credit: $117K
2022-23 premium: $537K

_ 2016 = 18 Policy Years 2019-20 2020-21 2021-22
(Avg.) Policy Year Policy Year Policy Year

Frequenc
d / (mtegrated Medcor el (38% reductlon) (26% reductlon)
reporting)
Severity $726,043 $225,402 $73,450 $32,783
(69% reduction) (90% reduction) (95% reduction)
Indemnity Claims 26 6 S 3
(72% reduction) (81% reduction) (99% reduction)

Premium $1M+ $662,766 $731,192 $654,737
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Next steps

Moving forward >
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Want to see your data in PowerBI?
Measure what you treasure

Data needed:

Loss Runs
e 3 -—5yearsof
Work Comp Loss runs
(Preferably in Excel)

Mod Worksheets

e 3 -5years

OSHA 300 Logs

* 300 & 300A

EFEYINsITE

Claim Frequency

Type @ Indemnity @Medical Only @ Avg Frequency

57

50

E 45
D
Q
8
2022

Year

Litigated Clams (2019-21)

@ Count of Claim # @Incurred

$809K
$800K

$600K

Count of Claim #
Incurred

$400K

Incurred, Total Paid, Reserves and Avg Severity by
Year

@Incurred @Total Paid @ Reserves @ Avg Severity

. $980K $998K
1,000K
| l
$692K mm $714K $692K

$620K $610K 56921
$692K $469K

Incurred, Total Paid and Rese..

$500K
. $P99K 045K $293K $221K
$56K
2018 2020 2022

Year

Claims by Location

Location @ Cerritos, CA @ Norwalk, CA @Vista, CA

50 55 57

40

20

Count of Claim #

Claim Status

Status @Closed @Open @ Avg Frequency

Count of Claim #

2018 2020 2022

X-Mod by Year
130%

s 110%
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Time to get started...here’s your next steps

ESTABLISH A SAFETY
COMMITTEE.

BECAUSE YOU CAN'T
DO THIS ALONE.

&

& MONTHLY KPIS
FOR 2022-23.

FREQUENCY,
SEVERITY, LAG TIME,
TRAININGS,
INSPECTIONS, ETC.

-/

DEVELOP A
TRAINING PLAN FOR
THE YEAR.

TRAININGS SHOULD
ALIGN WITH YOUR
LOSS LEADERS OR

KEY EXPOSURES.

COMPLETE
MONTHLY
INSPECTIONS.

IDENTIFY TRENDS
AND STRATEGIES TO
MITIGATE THEM

LEVERAGE
TECHNOLOGY IN
YOUR STRATEGY.

IT WILL CREATE
EFFICIENCIES AND
ACCOUNTABILITY.
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Need assistance with mitigating risk?
We're here to help.

CONTACT US

INSITE Users Login Here

916.426.0500 | info@esminsite.com | esminsite.com | LinkedIn | Newsletter



http://www.esminsite.com/
mailto:info@esminsite.com
http://www.esminsite.com/
https://www.linkedin.com/company/esminsite
https://www.esminsite.com/newsletter
https://www.esminsite.com/contact-us
https://esminsite.force.com/insite/s/login/

